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PROFESSIONAL SUMMARY
Professional with extensive operational leadership experience in post-secondary administration working with students, employees, community partners and management to create a cooperative, highly functional working environment.  
Areas of Expertise include:
	· Project and Program Management
	· Strategic Planning
	· Grant Writing and Execution

	· Operational Execution
	· Staff Training 
	· Public Speaking and Communication

	· Organizational Leadership
	· Budget Management
	· Policy Development


NOTABLE ACHIEVEMENTS
· Selected as a primary negotiator representing student loan borrowers for the US Department of Education, Office of Postsecondary Education, Affordability and Student Loans Committee.

· Elected statewide Secretary/Treasurer of United University Professions, a statewide labor union representing 37,000 active employees and 6,100 retirees at the State University of New York. 
· Conducted over 100 student debt clinics to assist over 3,100 SUNY faculty and staff with student debt and public service loan forgiveness.
· Awarded and responsible for execution of grant funding in excess of $2.5 million at SUNY Morrisville
· Began as interim director of the Collegiate Science and Technology Entry Program (CSTEP); was recognized with a promotion within six months to Director of CSTEP and Science and Technology Entry Program (STEP). Awarded the additional Norwich Campus CSTEP grant in Fall 2016.
· Created and delivered training to faculty, staff, and community in areas of teaching effectiveness for specialized populations such as: students from low socioeconomic backgrounds, first-generation status, genders in non-traditional roles, disability services, and with issues of diversity and inclusion.
· Developed the First-Year Experience Program, including faculty training component, delivered to 600+ freshmen each fall.
· Established services for student veterans, including procuring lounge and changes to college procedures which support the success of our student veterans.
· Instituted semester-based Professional Development Program held in the spring and fall semesters for college faculty and staff.
· Received State University of New York Chancellor’s Award in Professional Service.
PROFESSIONAL EXPERIENCE

United University Professions, Albany, NY










      2017 - Present

Elected Statewide Secretary/Treasurer

· Serving second term as statewide Secretary/Treasurer of United University Professions, the country’s largest higher education union. 

· Selected as a primary negotiator for the United States Department of Education 2021 Negotiated Rulemaking Affordability and Student Loans Committee representing student borrowers.
· Oversee Accounting, Administration, Human Resources, Publications, Information Technology and Travel departments and their functions.
· Plan and execute UUP delegate assemblies; statewide committee meetings including Executive Board and Joint Labor Management; Leadership retreats, and UUP’s role at affiliate conventions (American Federation of Teachers, National Education Association).
· Update and execute UUP’s Policies and Procedures including Fiscal Policy, Operations Manual, Guidelines and Constitution.
· Coordinate budget development and chapter and statewide elections, including contract ratification.
· Trustee of UUP Benefit Trust Fund, which includes vision, dental and life insurance programs.
· State delegate to National Education Association. 

Morrisville State College, Morrisville, NY

 









      1998 - Present
Director, Science and Technology Entry Programs (2012-2017)
· Authored and executed three New York State Department of Education multiyear grants in excess of $2.5 million.  These grants service high school and college students at three distinct campuses, and are designed to increase the number of students who are historically underrepresented due to race, ethnicity and/or socioeconomic status and pursuing careers in science, technology, engineering, math or licensed professions.
· Exercised leadership and management of department programming, personnel and budgets, providing services to approximately 300 students, 4 professional staff, 2 professional tutors, 2 student tutors, an administrative assistant, and several student workers.
Coordinator, First Year Experience Program (2013-2015) 

· Spearheaded the development of Morrisville’s First Year Experience (FYE) Program for 600+ incoming freshman.  Served as chair of the FYE Executive Committee and provided the necessary leadership and oversight of training and planning efforts for the executive team.
· Created 10 informational sessions to utilize the input of faculty, staff and students in the program’s development.
· Trained 40 faculty and staff members on all aspects of FYE including: learning objectives, learning outcomes, syllabus development, Universal Design, classroom management and college history.
· Developed Blackboard component to offer support and discussion to FYE faculty members.  Components included best practices, lessons that work, “I have a student who,” catalog of speakers, common reading suggestions and videos relating to the learning objectives and outcomes.  
Coordinator of Academic Services (2006 - 2012)

· Disability Services:  Oversaw compliance of the Morrisville’s Norwich campus to Americans with Disabilities Act, as well as 504 and 508 compliance.  Evaluated IEP and testing documentation, determined and arranged accommodations, and acquired text in alternate formats.  Trained students in use of assistive technology and self-advocacy.  Supported 60 faculty and staff in understanding Universal Design and classroom accommodations. Developed workshops regarding college transition for incoming students and their families, and workshops for the transition from one college to another or into the workplace.  Developed and delivered workshops on emerging populations.  Hired, processed, trained and evaluated approximately 30 note takers each year.
· Tutoring Services:  Without funding to hire tutors, established a tutoring program utilizing volunteer peer and professional tutors.  Accomplished this through the establishment of a relationship with a local AmeriCorps funded program; the members of the Phi Theta Kappa honor society and time offered for free from members of the campus community. Procured funding in excess of $5,000 for an online, SMARTHINKING, tutoring platform.  Accomplishments include coordination of annual Academic Excellence event recognizing student of the year, faculty of the year, and supervision of 5 professional tutors, 15 peer tutors, and 8 AmeriCorps program members.
· Conditional Semester (CS)/At-Risk Admissions (RA) Programs: Developed CS and RA programs to address issues of retention and promote student success.  This required students to take a specific set of courses, attend meetings with their academic and faculty advisor and attend professional and academic development workshops to enable students to address obstacles inhibiting student academic success and personal well-being. These programs served approximately 120 students per semester. The success rate for students completing the program (2.0 GPA or higher) exceeded 83%.
· Faculty Development:  Assessed and developed training seminars and workshops for faculty and staff.  Training included technical, procedural and developmental areas and updates regarding the institution as a whole.  Monthly meetings were held at three different time periods to meet diverse schedules of the mostly adjunct faculty.  Meetings would draw approximately 25% of the faculty and staff.
· Veterans Services: Established support services for veterans, their families, and loved ones of those serving.  Services included military transcript evaluation, community outreach, connections to services and assistance with documentation.  Prior to this, veterans’ services weren’t offered to this specific population.
· Additional Responsibilities:  Due to the unique structure of the Norwich campus, duties changed based on time of year, as needed, and on an overflow basis.  Offered services included student advisement, financial aid processing, marketing, semester schedule development, community campaigns, coverage of faculty advisement load and placement and transfer support.
Adjunct Professor (1999 – 2017)

· Instructed coursework in general education, social sciences, office technology and business courses.
· Balanced required teacher workload with full-time position and several committee responsibilities and volunteer efforts, including chair of the Veterans Task Force and numerous search committees and campus-wide events.
Academic Advisor (1998-2006)


· Provided academic guidance to approximately 300 students each semester.  Worked with students from initial application process through graduation.  Provided tailored assistance to students with obstacles relating to financial aid, student accounts, registrar and placement and transfer.  
· Developed semester schedule, creating rotational 2-year cycle to plan academic process.  Created workshops for students to better understand academic progress, successful transfer and resume development.  Developed program worksheets for effective academic planning.  Provided assessment and oversight of the Norwich Peer Advising program.  Supervised 3 to 4 undergraduate interns from Norwich campus and other institutions.
Computer Support Technician (1998-2005)
· Provided effective and timely technological support to the Norwich campus, including computer support for two computer labs, the campus library, students, and offices totaling over 200 units and technical pieces.  Implemented a laptop program at the Norwich campus, including the distribution and training for students involved in laptop curriculum.  Responsibilities included troubleshooting network and user interface issues, installing upgrades, patches, and software.  Provided internal and external training in general computer software, BANNER data management systems, and online course delivery. Relocated systems and hardware as needed.  Hired, trained, and oversaw 2 undergraduate student interns each semester.  
· Developed needs assessment tools to outline the training needs of community partners.  Created and delivered over 75 workshops on 15 topics to enhance the technical skills of employees of Chenango County government agencies, the Guernsey Memorial Library, Retired Seniors Volunteer Program (RSVP), and area school districts.  
Big Brother/Big Sister of Chenango County, Norwich, NY







      1997-1998

Case Manager 

· Matched participants with volunteers to help facilitate the mentoring relationship between participants.  Responsibilities included interviewing, background checks, home visits, supervision, and documentation of 65 matches throughout Chenango County and surrounding counties.
· Established high school programming matching middle school and high school students to better prepare college-aspiring students as they transition from secondary to post-secondary education.
Manpower Temporary Services, Norwich, NY 










   1992 – 1997

Word Processing Specialist/Training Specialist

· Assigned to several businesses where I provided word processing support, advancing to Training Specialist.

· Specialized in 5S methodology of workplace organization, Microsoft Office, SAP enterprise resource planning software and publishing software.  
· Trained as many as 50 employees at one time, assessing progress, and creating additional trainings as appropriate.
EDUCATION

Elmira College, Elmira, NY 
Master of Education, Adult Education
Elmira College, Elmira, NY 
Master of Education, General Education

Binghamton University, Binghamton, NY 
Continuing Education Coursework, Education, Theory and Practice

Binghamton University, Binghamton, NY 
Master of Arts, Social Science

Binghamton University, Binghamton, NY 
Bachelor of Science, Human Development; Golden Key Society, Magna Cum Laude

ADDITIONAL CREDENTIALS

American Federation of Teachers
 Student Debit Clinic Instructor

International Foundation of Employee Benefit Plans


New Trustees Institution Level I and II

Green Dot, College Curriculum Certification

Bystander violence prevention training specific to college campuses.  Based on the belief that we cannot expect others to engage in a process we are not willing to engage in ourselves.

STEP Up! Bystander Intervention Trainer
A prosocial behavior and bystander intervention program that educates students to be proactive in helping others.
Training of Trainers Advanced Certificate, Elmira College

Designed to prepare persons to develop, administer, and conduct training programs for adults.  Trained to develop programs for employees; for those engaged in continuing education; or for volunteers, clients, and professionals in community-based organizations. (15 credit hours of coursework).
Human Resource Development Advanced Certificate, Elmira College

Designed to ensure an organization is effective and professional assets remain effective.  This is designed to keep individuals within a department current on Human Resource Development matters.  Those completing this certificate seek to assist organizations in development of their employees. (15 credit hours of coursework)
WORKSHOPS AND TRAININGS
Chronicle of Higher Education: Higher Ed and the Post-Pandemic Employer: Adult Learners - 2021

International Foundation: Mental Health Impact of COVID 19 on Workers and their Families - 2021

National Center’s Annual Labor-Management Conference - 2021

Labor Notes Conference - 2021

Society for Human Resource Management, Stepping into the Future - 2019

International Foundation of Employee Benefit Plans - 2018 

International Employee Benefits Conference - 2018

Rose & Kiernan Healthcare Symposium - 2018

International Foundation of Employee Benefit Plans - 2017

Courageous Conversations:  Inter-Professional Dialogues Promoting Racial Equity - 2017
Grant Writing: If you write it, they will fund! - 2017

All In Conference - 2016

We’ve Got Your Back Conference - 2016

safeTALK Suicide Alertness Training - 2014

Association for Labor Education, Northeast Summer Institution for Union - 2014

STEM Summer Institute - 2014 

Grant Writing USA Course - 2011
CAMPUS SERVICE
Applied Learning Committee 

Employee Assistance Program

Morrisville College Senate

Morrisville State College Nursing Program Advisory Board

Norwich Campus Advisory Council

SUNY University Senate 

SUNY University Senate, Committee on Diversity Equity and Inclusion 

Veterans Task Force (Chair)
Welcome Weekend Planning Committee, Executive Board 

Past Committees:
	· Academic Affairs (recorder)
	· Middle States Review (Steering Committee)

	· Administrative Review
	· Personal Safety

	· Awards
	· Prioritization Steering Committee

	· Grants
	· Professional Development Committee (Chair)

	· Institutional Diversity
	· Retention

	· Faculty/Staff Handbook
	· Retention/Academic Dismissal

	· First Year Executive Committee 
(Chair)


Search Committees:

	· Chief Diversity Officer 
	· Computer Technician/Library Assistant (Chair)

	· Director of Residence Life (co-Chair)
	· Instructional Services Librarian

	· Director of EOP (Chair)
	· Criminal Justice Faculty (three positions)

	· Academic Counselor (two positions)
	· Admissions Assistant

	· Coordinator of Support Services
	


Permanent Appointment (Tenure) Review Committees:

	· Farm Manager 
	· Admissions Counselor (Chair)

	· Academic Advisor (Chair)
	· Computer Service Technician


Program Review Committees:
	· Individual Studies
	· Office Technology


Program Development Committees:

	· Criminal Justice
	· Office Technology, Medical

	· Human Service
	


GRANT AWARDS
New York State Department of Education Grant

Collegiate Science and Technology Entry Program, Norwich campus ($280,000 funded)

Collegiate Science and Technology Entry Program, Morrisville campus ($1,262,000 funded)

Science and Technology Entry Program ($970,000 funded)
New York Council for the Humanities Grant

Reading and Discussion Program – Serving: Standing Down ($600 funded)

United University Professions, Chapter Action Grant


Morrisville Serves Those Who Served Veterans Dinner ($1,200 funded)

Department of Health and Human Services Grant

Nursing Workforce Diversity ($1,332,000 unfunded)
SUNY Development Grant


Student Success and Retention ($1,200,000 unfunded)

Morrisville State College Alumni Board Faculty/Staff Applied Research Grant


Understanding Student Veterans on Campus and in the Classroom ($1,500 funded)

Corporation for National Community Service


Martin Luther King Jr. Day of Service Grant ($25,000 unfunded)

Federal TRIO Program


TRIO grant ($1,500,000 unfunded) 

SPEAKING ENGAGEMENTS/PRESENTATIONS

American Federation of Teachers (AFT) 

Moderator/Presenter, What Adjuncts and Contingents Need to Know About Public Service Loan Forgiveness and Managing Their Student Loans. September 2021. 
American Federation of Teachers (AFT) Higher Education Leadership Conference

National Conference. Student Debt as an Organizing Issue.  Implementation of Student Debt Clinics. October 2019.

United University Professions Delegate Assembly

Statewide event. Introduction to Making Strategic Decisions for UUP Committee Success. May 2018.
SUNY Academic Advising Conference

Statewide conference. Morrisville State College’s Access and Educational Support Programs and Their Collaborative Relationship with The Office of Residence Life, February 2018.

Morrisville State College Professional Development Conference

Spring conference.  (1) Recognizing Veterans on Campus: Exploring the Design, Scope and Sustainability of Programming that Engages Veterans and the Community.  (2) CSTEP, EOP, & Residence Life: Collaborative Work for Co-Curricular Support. January 2017. 
SUNY Diversity, Equity and Inclusion Conference

Statewide conference.  Recognizing Veterans on Campus: Exploring the Design, Scope and Sustainability of Programming that Engages Veterans and the Community.  November 2016. 

Association of Program Administrators of STEP & CSTEP, Inc.

Annual conference.  Incorporating Computer Programming in Your Program.  June 2015. 

Morrisville State College Professional Development Conference
Spring conference.  Understanding Morrisville’s Opportunity Programs:  What They are and who They Serve.  January 2015. 

NYS STEM Education Collaborative Institute

Summer institute. STEM and the Non Traditional High School, Enhancing STEM Fields Through Project Based Learning. July 2014.
NYS STEM Education Collaborative Institute

Summer institute. STEM and the Non Traditional High School, Enhancing STEM Fields Through Project Based Learning. July 2014.
Association of Program Administrators of CSTEP and STEP (APACS)

Spring conference. How to Use Project Based Learning in STEP. June 2014.
Continuing Education Association of New York (CEANY)

Fall conference.  Strategies to integrate Online Tutoring with on Campus Reinforcements.  
November 2011.
Delaware, Chenango, Madison, Otsego – Board of Corporative Educational Services (BOCES)

Continuing education discussion. College 101. September 2011.
Golden Artist Colors

Employer-sponsored informational event.  Aspects of Life-long Learning. March 2011.
Morrisville State College 

Faculty/staff presentation.  Emerging Populations:  Students on the Autism Spectrum. March 2011.
Conference on Instructional Technologies

Statewide conference. Online Tutoring Pilot Case Study: Customizing Implementation for Impact on Student Satisfaction and Grades. May 2010.
Morrisville State College

Community-wide dialogue.  Dr. Martin Luther King Jr. The Drum Major Instinct. January 2009.
Colgate University 

Women’s Studies Brown Bag Luncheon. Advising Adult Learners. November 2008.
National Learning Center Association 

National conference. Developmental Semester:  Assisting with Student Success and Faculty Sanity. 
May 2006.
Job Service Employer Committee 

Community organization. Developing a Learning Culture. May 2006.
Business and Professional Women 

Community organization. Displaced Homemakers and Dislocated Workers. March 2006.
Opportunities for Chenango 

Community organization. Women in Agriculture Computer Training. September 2005.
Elmira College 

Graduate class speaker. Conference Planning. September 2005.
Colgate University 

Lifelong learners group. Creating a Professional Portfolio. February 2004.
NATIONAL / STATEWIDE ORGANIZATIONS
American Federation of Teachers (AFT) Higher Education Program and Policy Council Meeting (2019 - )

International Foundation of Employee Benefit Plans (2017 - ) 

National Education Association (2017 - )

· Elections and Credentials Committee 

New York State United Teachers (NYSUT) Higher Education Policy Council (2017 - )

Society for Human Resource Management (SHRM) (2017 - )

· Society for Human Resource Advocacy Team (2020 - )

American College Personnel Association (ACPA)
American Legion Auxiliary 
Association of Program Administrators of CSTEP & STEP, Inc. (APACS) (2012-17)
· Chair, Electronic Advocacy Committee

Collegiate Science and Technology Entry Program
· Statewide Conference Planning Executive Board (2012-17)
Continuing Education Association of New York (CEANY) (1998–2017)
Golden Key Member

National Academic Advising Association (NACADA) (1998–2017)
Omicron Delta Kappa Honor Society

Phi Theta Kappa International Honor Society

Science and Technology Entry Program, Statewide Conference Planning Executive Board (2012–17)
United University Professions
· Statewide Executive Board
· Statewide Finance Committee and Audit, Co-Chair
· Statewide Disability Rights and Concerns Committee, Executive Board Liaison
· Statewide Committee of Vice Presidents of Professionals 

· Morrisville Chapter, Vice President of Professionals

Association of Higher and Continuing Education (1999-2012) 
· Vice-Chair, 2006
· Regional chair, 2004

New York State Disability Services Council (2006-12)

Post-Secondary Disability Consortium of Central New York (2006-12)

National College Learning Center Association (2006-12)

Chenango County Interagency Council (2000-12), Treasurer (2006-12)
World Foundation for Medical Studies in Female Health (2009–12)
· Executive Board

College Reading and Learning Association (2009-12)

Literacy Volunteers of Chenango County (2009–11)
· Board Member

SOFTWARE PROGRAMS
	· Blackboard
	· Google: Documents, sheets, drawing, forms

	· Banner
	· Microsoft Office: Word, Excel, PowerPoint, Access, Outlook, Publisher, Visio

	· Degree Works
	· Premier Assistive Technology
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